iQuestions Faculty, Pat Gelsinger

Question:
How do you prioritize your time on the job?
Answer:

I n any work environment that youodoll be
stuff is hitting your desk, too many things pressing for your time. How
do you decide which to do? How do you prioritize at all?

You know, the first thing I06d say wil/|
priorities. Get clear in your mind what are the most important things

to get done. Which really are the urgent, and which really are the
important assignments? Pick carefully the work that may be affecting

ot her people, that may have them sl owed

waiting on you to get something done. Set those clear priorities in
time.
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And then start working that way. Often, when we gett oo busy, weol |

be doing a |little bit of this and -a |1
slicing between so many things, we get nothing done. Instead,

someti mes the best thing you can do i s
|l 6m not getting i nt tree,apdfeuduntliltgdét jobwo
number one done. o0

Also, you want to make sure that those priorities match what your
boss wants you to do. The worst thing that you could do is to be
working |ike crazy and getting Job one

threewas the one | really needed from you.

synch with him in what he needs from you as well.
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And al so, as youodore working, sometimes youov
more of an effort into it. If too many things are hitting your desk right

now, Yyou may need to say, fHOK. |l 6m going to
this week. | need to cancel some of those other phone meetings or
whatever may be distracting me to just get t

But the most important thing is set priorities, and then work against
those priorities in the most disciplined and consistent way that you
can.
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