iQuestions Faculty, Randy and Elizabeth Draper

Question:

What are the most important characteristics to have in order to be
successful in a home-based, direct-sales business?

Answer:

ELIZABETH: Some of the most successful people in this kind of
business have certain qualities they either naturally have or are things
they have really worked at to developd one is learning how to handle
the word fAno. o

ANoOoO i s a word that you are goingeed® hear al
to be the word that empowers you to move forward instead of just

leaving you powerless, thinking, iWwh at am | going to do next 7
Solwouldreallysuggest | earning to deal with that

RANDY: When we got started in this business, Elizabeth and | would
make it a game. We knew we needed to talk to twenty people to find
three or four that might sit down and let us talk to them about our
business. Out of those three or four, one of them would probably get
excited and become part of our team.

So we would just make it a game, How fast can we get to 20 A n® 0 ?
And | would | eave that morning, ands&Ghe woul
are you going to get today?&lL®&m going to get

AWel |, I 61 1 beat vyou. Il 611 get ten. o

We would make it a little friendly competition.



ELIZABETH: | beat him every time.

RANDY: She beat me a lot. She did.

ELIZABETH: | did. I always won.

RANDY: Yes. But thatdés okay. I worked hard a

Another quality or characteristic of our people who do well in this

business is a great attitude because you basically become the

president of your business. Every day it& up to you what is going to

happen in your business, if 16n down, | dn negative, 16n unhappy and

16 not excited, then 1Gn probably not going to find too many people

that want to take a part of what | am experiencingd because theyde

already unhappy and miserable at their office and in their career. They

dondédt want to come and be a part of my busin
miserable with me.

So your attitude is so important. It makes a big, big difference.

ELIZABETH: Also being teachable and realizing t hat you dondt know
everything and that other people who have gone before you have

paved the way. Donét always think you have t
There are a lot of great plans out there, and people who have gone

before you who can show you all the things that you can do, so that

you can jump over hurdles instead of having to run through hurdles.

RANDY: Ifyou find yourself always thinking, @iWe
a better way of doing it. |1 think I can come up with something else

thatcanwor k better, 0 that is dangerous, becaus
companies that we have looked atd and there are great companies out

there in all kinds of productsd have proven track records, they have
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systems in place that have been proven by people over decades that
work.

So dondét get in there and think that you nee
idea, because new ideas are okay, but it takes time to prove that new

idea. So being teachable is very important. Your enthusiasm is

important, because they want to know youdae excited, and people will

get excited about your business if youde excited every day about that.

ELIZABETH: | have heard this quote a lot of times, and | think it& so

true, A yur attitude more than your aptitude will determine your

altitude. 0 When you are enthusiastic about s
attracted to you.

Just think about it. When you go somepl ace,
people who are excited? Dawbwiththoseu want t o ha
people? You donét want to hang out with the
Debbie Downers, and are |ike, AWaa, waa. 0 Yo
this,o or whatever.

You want to be a part of a group that is excited about life, excited
about their businessd that is something you need to develop and work
on, if you want to be successful in this type of a business.

RANDY: Peopl e dondédt want to hang out in the whi
zone, do they?

Another thing you really have to be careful about in a home-based
business is being patient. It takes time. Youde building a business,
putting your time out there, telling your story, encouraging people to
join your team, and what we have seen over the years is sometimes
people get out just before they really saw the fruit of all their labor.
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You really have to be patient and hang in there. Youdve got to keep
working, believe that it& going to work for you, and then stay with it
until you see that success come.

ELIZABETH: | love the quote from John Maxwell that says, il eader s ar e
born and made in crock pots, not microwaves.

I think all of the time,, iffi could just make my business grow. If it
couldjust be where | want it to be today, 0 and
for next week, next month, next year.

Youdre got to remember, if you put a roast in a crock pot and cooked it
or you put it in a microwave and cooked it, which one are you going to
want to eat? Both of them accomplish the same thingd the meat is
doned but which one is tender, and which is the one that youde going
to want to think about tomorrow, that was really the best-tasting piece
of meat?

That is how it is in building a business. Youdve got to be patient, pay

the dues, take the time to have a solid business, and just remind

your self when you ge nriothudding a busidessihat Al
microwave, 16n building a business in a crock pot.0 That is going to be

a business that is going to last you for a long time.
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