iQuestions Faculty, Barbara Glanz

Question:

Why should | take time to recognize employees when they're just
doing their job?

Answer:

I get asked this question a lot by managers. The most important thing
to remember as to why you should appreciate your employeesd is not

just because theyor,bdutdoovaliegt htehne itrh gto btshey or e

doing their jobs.

The newest research by Gallop says that only 12-15% of our workers
are giving their very best to their jobs, and 75-80% are doing just

enoughtogetby. Those are the gdaddleea sl. ocal | Asl of

Think about how you can take those slot-fillers and fire them up. Give
them a passion and a sense of purpose and mission. The very best
way you can do that is to appreciate them.

The number two thing that employees say they want from their jobs is

full appreciation for the work that theyo
think theyob6re fijust doing their job, o0 by
valuing them, theyodore going to do an even

Her e 6 s astopgyr & tedcher in California had two Johnnies in his
class. One of them was the perfect studentd always had his work
done, always participated in class. The other one was always a
problemd never had his work done, disrupted class every single dayd
just caused all kinds of problems.
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About three months after school had started
conference. At the end of the conference, a mother came up to the

teacher and said, Al 6m Johnnyo6és mother. o He
assumed that it was the good Johnny, so he said, Al &dm so hap
have Johnny in my <c¢l ass. He i s a great kid. o
The next day, for the first time ever, the problem Johnny came with

his homework done, participated in class, di
the very end of the day, hecameuptothe t eacher and said, fANCc
ever said they appreciated having me in thei

It turned out he was one of the best students that teacher ever had,
all because of a mistake.

As we appreciate, value, and respect the people that work for us,

theyb6bre going to give even more to their |job:
being a slot-filler to being one of those people who are fully engaged.

So be a more grateful manager.
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