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Question: 
 

How can I encourage wellness in my workplace?  
 

Answer: 
 

Itôs so important that you create a workplace that is healthy for your 
employees. One of the biggest expenses that we know every 

organization has is employee absenteeism.  
 

Try to look at ways that you can encourage people to do things such 
as exercise, taking walks during lunch, having some facilities available 

for them to be able to have access to equipment, thinking about things 

like sick child rooms so that people can come to work even though 
they have a child whoôs sick. 

 
One of my favorite ideasðand this came from a software company 

where I spoke to the organization, and afterwards the senior manager 
called me and shared with me this idea that he had. He decided, 

because they were under so much stress in such a high-pressured 
atmosphere, that he would go out in the community and find some 

retired people who were nurturers. So he hired what he called ñMomsò 
and one ñDad.ò  

 
And every two floors had a Mom or a Dad assigned to the floor. The 

Mom or Dad would put out healthy snacks every morning and every 
afternoon. If people werenôt feeling well, they brought chicken soup to 

their desks. If they had to stay late at night, they ordered food in for 

them so they would have something for dinner.  
 



 

 

In their offices they kept things like pantyhose, eyeglass repair kits, 

and Band-Aids. If it was your birthday, they baked you a birthday cake 
and brought it to your desk.  

 
He was so tickled. He called me after six months, and he said he had 

saved enough money in lack of absenteeism to more than pay the 
salary for the Moms and the Dads in the organization.  

 
Isnôt that a great idea? There are so many retired people in our 

communities that probably need to be needed. If you can create 
something like that, that gives them a place to be needed and to be of 

service and of value, as well as helping create a well atmosphere for 
your employees, youôll be giving them a wonderful gift.  
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