iQuestions Faculty, Barbara Glanz

Question:
How can | teach my employees that they have choices?
Answer:

Probably the most important concept | talk about in all of my workd
whet her i tés my speadkistogealbyrhelmpeopler i t i ng
understand they have choices.

| feel |l i ke webve created pretty much a soci
al ways have someone to bl ame or have an excu
really understand that they have choices.

I always tell two stories that are so powerful in my life. One of them |
think of every single day.

My husband worked for thirty years for the Chicago Tribune . He had
two friends that commuted to downtown Chicago every single day, for
nineteen years.

Every day, five days a week, they would stop at the same newsstand
and buy a paper from the same guy. Every day one of the two would
say to the guy at the newsstand: AHi, Joe. F
think of the Cubs this weekend? Howdés your f

Not once in nineteen years, five days a week, did Joe ever learn his
name, or respond to him in any other way than a grunt.

other friend finally said, A Ho w

My husbandé
t hi guy who doesndédt even acknowl edg
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face of the earth?0 The ot hengtimeiagond sai d,
not to |l et someone el se control my behavior.

That story is so powerful in my life. It says to me that no matter what
anybody in this world says or does to me, | always have a choice in
how | respondd and so do you.

Keeping that story in mind, | think about when you get cut off on the

express way, what do you do? Bad signs? Bad
of your behavior? Youdbve all owed that other
Another thing that | always talk about is Vi
Ma n 0 sarclsferMeaning . |1t 6s a story about his ti me

concentration camps in World War 11.

He says that what he noticed about the camps is that everybody was

in the same circumstancesd ever ybodyds sick, everybodyé
everybodybés separ aaredd ffanminm yh,oneeverdbubdy bds s
some people in those circumstances became saints, and they would

give their last piece of bread to a dying person.
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Other peopled very same circumstancesd became swine. They would
rip the bread out of tuheh,dydiercgp upseer st chredys cnoau |
fight back.

His conclusion was we cano6t contr ol many of
what we can always control i's our response t
one of the most empowering ideas that | can share with you.

Very often after 1 do a workshop or a keynote speech, people will

come up to me and say, AHow can you smi/l
be so happy? You must have a perfect |if
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|l dondt have a perfect |ife. And my guess 1is
ther e. | 6 ve whadiedaMychusband died of cancer several

years ago. |l 6ve had a | ot of pain in my |I|ife@&e
person. | choose that. You know what? It feels so much better.

Regardless of whatoés happened in your | ife,
circumstances, every single one of us has that very same choice.

I hope | leave with you this little thought, to be a happy person and to

choose that, because you will make a difference in this world in very
special ways.
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