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Question: 
 

How can I make my emails more warm and friendly?  
 

Answer: 
 

Email is one of the things that has made a real difference in our work 
places, both for positive and for negative.  

 
How many of you email somebody who is in the office or cubicle next 

to you? Weôve gotten away from face-to-face communication.  
 

If youôre going to use email, the model that Iôve talked about several 

times in my work called the human/business model, says every 
interaction has two levels: the business level of meeting whatever 

their external objectives are; and the human level, which is all about 
how they feel in that interaction.  

 
Most of us approach email totally on the business level. I ask people: 

ñHow many communications do you think the average American 
worker gets in a day?ò Around 287 communications. ñAnd what do you 

do with most of them?ò Dump or delete.  
 

My belief is that we delete those communications because they are 
boring. If you know Seth Godin, he says boring always fails. Itôs 

boring, so we delete. 
 

When youôre sending an email message, think of a couple ways you 

can create that human level. 
 



 

 

First of all, do your business. But then finish always with a personal 

comment: ñHope you have a great weekend,ò or, ñSay óhiô to your 
spouse,ò or something that creates sort of a connection on the human 

level with that person. 
 

The other that thing you can do is to add a signature message that has 
a Bible verse or a quotation thatôs sort of a philosophy of life for you. 

 
The personal quote that I use as the signature on my email is from 

Albert Schweitzer, and it says: ñThe only ones of us who are truly 
happy are those who will have sought and found how to serve.ò And I 

use that because thatôs a philosophy of life for me.  
 

Another thing that you can do to humanize your email is to scan in a 
picture of yourself, a picture of you and your team, or sometimes even 

of your family, maybe something that has happened on a vacation or a 

holiday.  
 

Anything that you can do that creates that human level connectionð
that creates a relationship, that goes beyond just the businessðwill 

not only get the receiver to pay attention to the message that youôre 
sending, but it will also let them know that theyôre speaking to a real 

live human being, and not just a computer.  
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