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Question: 
 

What are some strategies I can use to show appreciation to others?  
 

Answer: 
 

Since we know the number two thing employees want from their job is 
full appreciation for the work theyôve done, you as a leader or as an 

employee can give that to your employeesðto one anotherðto create 
that kind of atmosphere of joy, appreciation, and caring.  

 
You need to be creative, and you need to come up with some 

strategies of how to remember to do that.  

 
For me, Wednesday is my ñAò day. No matter where I am in the 

country or the world, I do not go to bed on a Wednesday without 
thanking somebody. I try to do it every day, but Wednesday is my 

strategy, my ñAò day. 
 

I either send a couple of emails, I leave some voicemail messages, or I 
write some notesðsomething to do to thank somebody. 

 
Another great way to remember to thank your employees, or one 

another, is to put five pennies in your right pocket when you get up in 
the morning.  

 
Every time you thank someone during the day, you move a penny 

from your right pocket to your left pocket. You do not go home from 

work that night without having all five pennies in this pocket.  
 



 

 

Another great way to involve your family is at the breakfast table, or 

at dinner the night before, to decide that each person will thank or 
give a compliment to somebody during the day. 

 
When you get back together again, either for dinner that night or the 

next night, you all share who you thanked and what their response 
was. That also encourages your childrenðor other people in your 

homeðto have a strategy for thanksgiving. 
 

Another thing that you can do is to go to the hardware store and get a 
big wooden letter ñAò and keep that on your desk as a reminder to 

appreciate other people. 
 

One of my goals in all the work that I do is that I hope I can help 
people be reminded to be more grateful people.  

 

There is so much negativity in this world. There is so much going 
wrong. We look at our newspapers and our televisions showsðso 

many of the things are about the bad things in this world.  
 

If you can be a person who focuses on whatôs going right, and 
appreciate and thank people who are doing good things in your life and 

in your workplace, you will truly be doing something to make this 
world just a little bit better place. 

 
By the way, just to remind you: the top three things that employees 

want from their jobs are interesting work, full appreciation for the 
work theyôve done, and a feeling of being ñinò on things.  
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