iQuestions Faculty, Barbara Glanz

Question:

What are some ways | can encourage others in my workplace?

Answer:
One of the things | | ove about the word fAenc
word is coer, which is the Latin word for fheart . ¢

encouraging others, we are connecting with them heart-to-heart, and
we are connecting with them as human beings with a story.

Encouraging others is one of those gifts that we bring every single
day. We have that opportunity to help people have much more of a
sense of purpose, of valued that they count for something.

Thereds a wonderful quote f Woysitlttmtu Hol t z t h a
people who need love and understanding the most, usually deserve it
the leas t?0

Sometimes as we encourage people, we see another side of them:

they become almost pompous. Not making judgments, but allowing

yourself to be very aware that thatds a hurt
needs a lot of encouragement.

Not stopping, not letting someone else determine your behavior, but
doing what you feel is the right thing to do, the natural thing to do,
the good thing to do.

Any time that you can reach out to someone else and give them a pat
on the backd give them a sense that they are valuable to you, that
you care about them.



Write little notes. | write lots of notes. | always carry blank notes with
me, because | want tThankyyforthegoaevorkp | e :
t hat youbree doing

Every time you do that, you are raising the level of our world. You are

saying to sYoma&enh ér sonfiething. You are making a
difference today . 0
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