iQuestions Faculty, Barbara Glanz

Question:
What are some no -cost ways to appreciate/recognize my employees?
Answer:

The number two thing employees want from their work is full
appreciation for the work that theydve done.

One interesting study from HR Magazine asked employees, i
of you got no appreciation al/l | ast year for
And 65% of the people they talked to said that they got no

appreciation.

You think about how many of us have a work ethic that we will give
outbest, even though we donét get appreciated
ités the right thing to do.

But many people in our workplaces do not have that work ethic. So the
most important that thing we can do as a managerd or even with our
co-workersd is to appreciate them in some way.

There are wonderful ways to do this, at no cost. Writing a note takes
no cost. Doing little thingsd going to the dollar store and finding little
things that you can give to someone to perk them up; keeping a
special treat around to give to them.

My most favorite idea came from a gentleman in a manufacturing
company.



After 1 6d spoken he came up to me and he sai
lowest performing team in the whole organization. Never once have
they ever met theiwe gpatltsen Bmda tyloiumki ng. o

About ten months went by, and one afternoon he called me. He was

just ecstatic on the phone. He said, fil have
the whole team together after you were there
you who reachyourgoal s t his quarter, Il 6m going to c
mot hers. 60 And he said every single one of t
the first time ever.

|l snét that a wonder ful i dea?

| dondt care how old we are. To have someone

significant other, our family, our parents, and thank them for us and
the good work that webve done costs nothing

He said it was probably the nicest thing heo
working years. He said some of the mothers were so overwhelmed

that they cried, because they were getting a compliment about their

son or daughter. Theyoll never forget that,

| dondt care how old we are, to just have so
us.

Another wonderful way to get people involved in appreciating one
another is to do something for your e
something directly to them to say, AT
person has done. 0
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One of my clients is Kaiser Permanente. One of their managers had an
employee that worked on a special project for eight months. That
project involved two hours of commute time extra, every single day.
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At the end of that ti me, the manager wrote a
family, and especially to her children.

She said, Al know y osssommofrgoun ballet recitals i
and some of your baseball games, but I want you to know how
important this project is, and how much we appreciate you sharing
your mom with us. o

She included a |ittle gift certificate in th
you children to choose something special that you can do as a family
to celebrate your mom. O

The mother came in the following week with tears rolling down her
cheeks and said, AMy family has never treate

Any ways that you can think of that will just surprise people, and
delight them. The very simplest thingséi t s not bi g things peo
want, i1tos very I|little things.

Be a more appreciative person, and it will truly make a difference in
your workplace.
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