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Question: 
 

How can I be a better leader?  
 

Answer: 
 

Whenever I work with senior-level or mid-level managers, I ask them 
two questions. 

 
Question number one: ñAm I into power, or am I in to service?ò I want 

you think about that. These are gut-level questions, because you canôt 
be into both. So are you into power, or are you into service? 

 

Second question: ñAm I a barrier-builder, or am I a barrier-breaker?ò  
 

I see so many managers and supervisors that make it harder for their 
employees to do good work. Theyôre barrier-builders.  

 
I think you should be like Superman, and just be out there breaking 

down all the barriers that get in the way of your employees doing their 
very best work. 

 
If you think about the difference between a boss and a leader: a boss 

gets his or her power from their position; a leader gets his or her 
power from the people. Are you a boss or a leader? 

 
I ask the question always: ñIs every boss a leader?ò No. ñIs every 

leader a boss?ò No.   

 



 

 

HR Magazine did a study where they asked 2,600 white-collar workers 

to name one leader in their organization. And 85% of the people they 
named as leaders did not hold management positions.  

 
I think thatôs amazing. What that says is anybody in the organization 

can be a leader, but it also says a lot about the managers. 
 

My bottom-line belief is that people donôt quit organizationsðthey quit 
bosses. If youôre having a lot of turnover in your area, then I think you 

need to do some examination right here. 
 

Sometimes youôve been promoted into a position that you donôt have 
the skills for. Go back to your other leaders and find out where you 

can go to get some of those skills.  
 

One of my favorite magazines is Fast Company Magazine . This was my 

very favorite issue: the lead story is, ñIs your boss a psychopath?ò You 
can take a quiz in here to find out whether you are or not.  

 
If you want to find out what cutting-edge organizations are doing, this 

is a wonderful thing to subscribe to. 
 

I also want to read something to you that is very special to me. I use 
the definition of a leader as a ñdeveloper of people.ò  

 
This is a piece that was written about King Leonidas, who was the king 

of the Spartans in Greece, and this is probably the best description 
Iôve ever read of a leader. 

 
This is how the Spartan King Leonidas is described:  

 

ñA king does not abide within a tent, while his men bleed and die 
upon the field. A king does not dine while his men go hungry, 

nor sleep when they stand at watch upon the wall. A king does 
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not command his menôs loyalty through fear, nor purchase it 

with gold. He earns their love by the sweat of his own back, and 
the pains he endures for their sake. That which comprises the 

harshest burden, a king lifts first, and sets down last. A king 
does not require the service of those he leads, but provides it to 

them. He serves them, not they him. A king does not expend his 
energy to enslave men, but by his conduct and example makes 

them free.ò 
 

Think about yourself as a leader. Are you picking up the harshest 
burden first, and setting it down last? Are you enduring pain for the 

sake of your employees, so that they can do their best work? If so, 
then you truly are a leader.  
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