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Question: 
 

How do I handle a difficult employee or co -worker?  
 

Answer: 
 

There are many times when you have someone who works for you 
who is difficult, and thatôs a tough situation. 

 
One of the things I would have you keep in mind is that people want to 

be respected. If you can take time to get them one-on-one and talk to 
them, find out whatôs going on.  

 

Maybe theyôre coming with their emotional bank accounts overdrawn. 
Maybe things are going on in their lives that will make a real difference 

in the way theyôre acting in the workplace. Also, maybe they simply 
want attention. Just like our children, a lot of time, are the naughtiest 

when they want our attention. 
 

Thereôs a wonderful quote from Lou Holtz that says: ñWhy is i t, that 
the people who need love and understanding the most, usually 

deserve it the least ?ò 
 

If you can sort of raise yourself up a level and say, ñWow, hereôs 
someone whose emotional bank account is overdrawn. Hereôs a 

hurting person. I can choose to be kind.ò 
 

The other thing to do is to begin to look inside yourself, because we 

know that people donôt quit organizationsðthey quit bosses. So is 
there something youôre doing in your management style that might be 

causing this employee to have a tough time? 



 

 

 

Look inside your own heart and asking yourself, ñAm I listening with 
my heart?ò And then talk to that employee and try to find out what it 

is thatôs bothering them, and be able to solve that together.  
 

Say to them, ñYouôre valuable to me, youôre valuable to our 
organization, and we want you to be happy here.ò If you can work 

through that with them, you will end up having a much more loyal 
employee.  
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