iQuestions Faculty, Barbara Glanz

Question:

How can | keep my attitude positive when everyone around me is
whining and complaining?

Answer:

In many workplaces people are doing a lot of whining and a lot of
complaining, but you always have a choice in how you respond to that.

|l tés really easy to get sucked into feeling
moaning and groaning, and have dApity parties
things that are going wrong.

But you can be the person in your workplace who chooses not to do
that, and who chooses to bring everybody up so that they can enjoy
the positive atmosphere.

One of the stories that I like to tell is about my husband who had two
friends that commuted to downtown Chicago, every single day, for
nineteen years.

Every day, they stopped at the same newsstand and bought a

newspaper from the same guy. Every day one of the two would say to

the guy at the newsstand: @AHiIi, Joe. How ar e
of the Cubs? Howés your family?o0

Never once in nineteen years, five days a week, did Joe ever learn his
name, or respond to him in any other way than a grunt.



My husbanddés other friend finally said, fAHow
nice to this guy who doesné6t even acknowl edg
face of the earth?o

Theot her friend said: #Al | earned a | ong ti me
el se control my behavior. o

You have a choice, no matter how much whining, complaining,
groaning is going on. You dond6ét have to | et
behavior. You can choose to be a positive person.

It makes such a difference when you focus on
instead of whatodés going wrong.

Thereds a wonder ful quote fr omAsWuchofi am Wi nt e
heaven is visible as we have eyes to see .0 Begin to Il ook with vy
heavenly eyes and look for the good things around you, and then you

can do all sorts of fun things.

One of the groups that | talked to decided they would stay late one

night, and they found a space nobody was using. They decorated it all

in black and they put a big computer banner over the entrance. When
everyone came in to work the next day it sai

They created a place that was fun for people to go when they were
having a grumpy day.

You can call someone who loves you. You can keep a Blessings
Journal. There are so many thingsd you should have a Joke of the

Day. Even if you do on your computer screen or email, send everybody
a Joke of the Day.

You can be the one who changes that atmosphere in your workplace, if
you can have the strength and the courage to be positive. Always
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remember, no matter whatods going on around vy
in how you respond.
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