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Question: 
 

What can I do if my boss doesn't listen to me?  
 

Answer: 
 

There are some times that you feel like your boss isnôt listening to you. 
One of the things to remember with that situation is that everybody 

has a different learning style.  
 

Some people are visual learners. In fact, about 90% of the folks today 
are visual learners, because of computers and video and that sort of 

thing. 

 
But there are many people who are also auditory learners, and that 

means they learn better from listening.  
 

Some people are kinesthetic learners, so they have to actually do 
things to really integrate what youôre talking about.  

 
And then finally, other people are olfactory learners and they learn 

from smell and taste, and those sorts of things.  
 

So when your boss isnôt listening to you, maybe youôre approaching 
him or her with a learning style that is not their primary learning style.  

 
If you think about those four ways, when you have an important 

message for your boss, try it several different ways.  

 
If theyôre visual, you could email them or write it down and send that 

message.  



 

 

If theyôre auditory, you want to set an appointment and share it with 
them. 

 
If theyôre kinesthetic, you might ask them to meet with you and talk 

about ways you could actually implement whatever youôre talking 
about. Write it down and do it, and just discuss it with them in a way 

that it becomes their involvement in that process.  
 

Finally, if theyôre olfactory, you could take them a treat. Along with the 
treat, have a little written message of what it is that you want to 

communicate to them. 
 

Sometimes people do it with aromatherapy. There are smelly markers 
that have a scent when you use them when you write, so there are 

lots of different ways to appeal to that learning style.  

 
You canôt do that with every communication, but if itôs something 

really important, thatôs one thing to think about: are you actually using 
the learning style that is primary for your boss? 

 
The second thing to remember is that perhaps he or she is listening to 

you, but not communicating back.  
 

You need to go to them and share that you need some sort of 
response. It would really be helpful to you if they could give you some 

sort of response, so that at least you know that they got your 
message. 

 
The bottom line is just communicating every time you possibly can. 

Meet one-on-one with that supervisor, manager, or boss and talk with 

them about how you can make it better in the workplace. What can 
you do for them to help make it better? 
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Then youôre taking the responsibility to do something positive in the 

workplace, and they will listen to that.  
 

I guarantee you, if you ask, ñWhat can I do to help you?ò theyôre going 
to listen to that. And that might be the start of a whole new way of 

your communicating and finding a way for them to listen to you. 
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