iQuestions Faculty, Barbara Glanz

Question:
How can | be more creative in my job?
Answer:

One of the best ways to create a more fun and productive workplace is
to get everybody thinking out of the boxd get their creative juices
goi ng. That 0sraotees wmepeverd work with an audience.

| al ways say, @Al om going to whack your think
leave here looking at things differently than you did when you came
i n.o

t of people think I|Iike this: Al candt do
d never do that in our organization, ito

I want to whack your thinking and get you to think like this: way out
of the box. ltés going to be a | ot more fun,
more productive as a result of it.

One of the things you can do to be more creative is to do little habits

di fferently. Brush your teeth wid4h your | eft
handed. Take a different way to work every Wednesday morning. Do

something just a little bit different, and that will start getting you to

think outside of the box.

One of the ways | get people thinking outside of the box is to do
brainstorming exercises with them, because | want them to not think
about evaluating ideas, but to just get creative and throwing out as
many ideas as they can.



A fun exercise that | do in my sessions is | get people in groups of
about five, and | tell them this is going to be competitive, because
everybody likes competition. One person has a piece of paper, and
theyore going to beitetdbvn as fast asbtieey aamd w

| give them three minutes and | tell them: 0
and at the end of the year you are left with 3,689 unmatched socks. I

want to know all of the wild, creative, out of the box things you can do

with all those s oc ks . 0

So they go for three minutes. What | notice
brainstormingd and we talk about this ahead of timedi t 6 s quanti ty, n
quality. And also, no judgmentd every idea is a good idea.

After about a minute, they start laughing. Thenlknow t hey6ére gettin
creativedl 6ve gotten some ideas | i ke a@abing them
mean really wild and crazy ideas. As they get more and more out of

the box, they get more and more creative.

| stop it at three minutes and we see who has the highest number.
| 6ve had groups t heighthtafifty difeseht ifleas. t vy

Then | say to them, AAII right, now out of a
you to take one minute and find your worst idead the worst idea out of

all the great ideas. o

Sotheydot hat, and then they come back and all

all funny.

Then | say, ANow | want you to take two minu
brainstorm all the good things about your wo
after that, theyoll us ua bddythingsabeuttheim t o f our
worst idea.
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First of all, one of the teachings is: every idea is a good idea. You can
keep going, but sometimes we stop with one idea. And then we miss
those really creative ones that come later on as we brainstorm.

Secondly, even when you have a not so great idea, you can find good
things about it if you try.

Then | take them back to real life, but | keep them thinking outside
the box. I ask them to think of all the creative, fun, different ways they
can think of to appreciate one another in the workplaced or sometimes
to appreciate their customers.

|l tds amazing how they come up with just phen
different ideas that can be taken back and applied almost immediately.

Getting out of the box in your thinking, doing some things differently
every day, and then just surprising people and coming up with fun
things that make a difference, and make people smile.

It will change the feeling in your workplace. And you will also be more
productive, along with being more creative.
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