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Question: 
 

How can I be more creative in my job?  
 

Answer: 
 

One of the best ways to create a more fun and productive workplace is 
to get everybody thinking out of the boxðget their creative juices 

going. Thatôs one my guarantees whenever I work with an audience. 
 

I always say, ñIôm going to whack your thinking, and I want you to 
leave here looking at things differently than you did when you came 

in.ò 

 
A lot of people think like this: ñI canôt do that, itôs not my job,ò ñWe 

could never do that in our organization, itôs against the rules.ò  
 

I want to whack your thinking and get you to think like this: way out 
of the box. Itôs going to be a lot more fun, and youôre going to be a lot 

more productive as a result of it. 
 

One of the things you can do to be more creative is to do little habits 
differently. Brush your teeth with your left hand, if youôre right-

handed. Take a different way to work every Wednesday morning. Do 
something just a little bit different, and that will start getting you to 

think outside of the box.  
 

One of the ways I get people thinking outside of the box is to do 

brainstorming exercises with them, because I want them to not think 
about evaluating ideas, but to just get creative and throwing out as 

many ideas as they can.  



 

 

 

A fun exercise that I do in my sessions is I get people in groups of 
about five, and I tell them this is going to be competitive, because 

everybody likes competition. One person has a piece of paper, and 
theyôre going to be the scribe and write down as fast as they can.  

 
I give them three minutes and I tell them: ñYou own a Laundromat, 

and at the end of the year you are left with 3,689 unmatched socks. I 
want to know all of the wild, creative, out of the box things you can do 

with all those socks.ò 
 

So they go for three minutes. What I notice is, if youôre really 
brainstormingðand we talk about this ahead of timeðitôs quantity, not 

quality. And also, no judgmentðevery idea is a good idea.  
 

After about a minute, they start laughing. Then I know theyôre getting 

creativeðIôve gotten some ideas like using them for coffee filtersðI 
mean really wild and crazy ideas. As they get more and more out of 

the box, they get more and more creative. 
 

I stop it at three minutes and we see who has the highest number. 
Iôve had groups that have had forty-eight to fifty different ideas.  

 
Then I say to them, ñAll right, now out of all these great ideas, I want 

you to take one minute and find your worst ideaðthe worst idea out of 
all the great ideas.ò  

 
So they do that, and then they come back and all share, and theyôre 

all funny.  
 

Then I say, ñNow I want you to take two minutes, and I want you to 

brainstorm all the good things about your worst idea.ò Coming back 
after that, theyôll usually have ten to fourteen good things about their 

worst idea. 
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First of all, one of the teachings is: every idea is a good idea. You can 
keep going, but sometimes we stop with one idea. And then we miss 

those really creative ones that come later on as we brainstorm. 
 

Secondly, even when you have a not so great idea, you can find good 
things about it if you try.  

 
Then I take them back to real life, but I keep them thinking outside 

the box. I ask them to think of all the creative, fun, different ways they 
can think of to appreciate one another in the workplaceðor sometimes 

to appreciate their customers.  
 

Itôs amazing how they come up with just phenomenal, creative, 
different ideas that can be taken back and applied almost immediately.  

 

Getting out of the box in your thinking, doing some things differently 
every day, and then just surprising people and coming up with fun 

things that make a difference, and make people smile.  
 

It will change the feeling in your workplace. And you will also be more 
productive, along with being more creative.  
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