iQuestions Faculty, Barbara Glanz

Question:
How do | handle constant change in my workplace?
Answer:

James Zullod who is one of the foremost authorities on changed says
that we spend over 50% of our lives handling change.

It used to be that changewasj ust kind of random: youdd g

status quo, and then theredd be a change, yo
there would be a change. Now ités change, <c¢h
us.

I want to talk a little bit about the whole process of change. One of the
things in understanding and coping with change is to really have a
clear idea of whatodés happening.

Now, nobody can change the pain that it takes to go through a

change, especially a change that i1sndét a pos
can do is know exactly whato s happening. So the wisdom cc
being aware of where you are in that process.

One of the things | 6ve done with a speaker f
create a model of change that is very clear and very simple, and |
think it helps everybody really underst and what 6s happening.

First of all, we have a circle that says nawh
lightning bolt of change coming into that circle. The change can be

forced change or chosen change. It can be planned or it can be

unexpected.



The hardestchange is when itodés fordcsemethmgd unexpec
that you did not have any idea was going to happen, and it happens to

you. Thatdés the lightning bolt of change.
Then you go into this period of what we <cal/l
people call jo6 édtrAankbetdank night of the sou

I remember when my husband died | felt almost like | was going
through cobwebs, because you just are in the midst of all this
confusion.

Over on this side is a big heart that says i

The criticalpar t of wunderstanding what happens when
changed we have a hand going out from this struggle holding on to

what was, and then another hand letting go and moving forward to

what will be the new beginning.

|l f you think about t he enoth&dkmonkey barsyou i f youobr
let go and you move forward, but you cannot move forward until you
|l et go with this hand. And thatodods what takes

youdbre dangling there by one hand.
Thatds what people fear. And cheodge is fearf
change, positive change, or change that you

Understand that you will have that time of struggle and transition. The

sooner youbre able to |l et go of what was and
beginning, the more quickly ypadéulatr get to th
change.

Glanz -2-



When peopl
days, 0 or
keep us holding on.

are holding on we hear things |

e
ATi mes arendt what they used to be

For example, when my husband died of cancer, | had a choice at that

time.lcoul d hold on to what it used to be 1|ike
wi dow now. I dondét have anybody to come home
the road. o

But | had to learn to let god be grateful for that, and love that time we
had togetherd but to let go of that and now start a new life, have a
new beginning.

So starting to date againd I moved to a new home in Florida from
Chicagod hard things. That transition period was very hard, but I had
to go through it.

As you think about change i n yougysteing fe, itos
and processes. Whatoés really hard to talk ab
through a terrible mourning process, even wh

One of the things | think will help you in coping with change in your

life is actually writing down whathasc hanged and what hasnot
changed. Because a | ot of times wedre over wh
changed, instead of looking at all the things that have not changed.

And then secondly, what is it that you have to let go of in order to
move forward in your life? A whole lot of people stay stuck back here,
and they never do move forward. You doné6t wa

You want to go forward with your life. Be grateful for the time you had

in the past, but move forward and make choices so that you can have
that wonderful new beginning.
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