
 

 

iQuestions Faculty, Barbara Glanz 
 

 
Question: 
 

What do I do when my boss or co -worker and I see things differently?  
 

Answer: 
 

One of the models I love that really helps understand how everybody 
sees things differently says: thereôs the way I see it, thereôs the way 

you see it, and then thereôs the way it really is. Sometimes I think 
even ñthe way it isò has a question mark on it. 

 
When you see things differentlyðthereôs the way I see it and the way 

you see itðhow do you find out how the other person sees it? You 

have to talk to them. You have to communicate.  
 

So when Iôm having an issue, even with some of the people in my 
family, I will often put that model downðand itôs sort of an objective 

way to talk about itðand Iôll say, ñThis is the way I see it. Tell me how 
you see it.ò  

 
Oftentimes when you just listen to how the other person sees it you 

donôt even have to do anything more, because you understand and 
youôre able then to move forward.  

 
If you have a situation with a boss or a co-workerðor even a 

customer, where they see things differently from youðyou want to 
make sure that you share how you see it, then ask them how they see 

it, and see if you canôt come to a compromise. 

 



 

 

Itôs OK. Nobody has to win or lose. Thatôs the wonderful thing about 

this model: that nobodyôs right, and nobodyôs wrong, itôs just that we 
see things differently. 

 
Hereôs a great story that illustrates this is: I was having dinner with a 

client of mine at California Pizza Kitchen. It always makes me smileð
the waitress came over and she said to my client, ñSir, would you like 

your pizza cut into six pieces or eight?ò He said, ñOh, cut it in six. I 
could never eat eight.ò 

 
The way he saw it was if it were six pieces, he could eat it. If it were 

eight pieces, he couldnôt. Just always makes me laugh.  
 

One of the cartoons that I use in my speaking, I had my cartoonist 
friend create for me.  

 

And it has ñYour Houseò at the topða wonderful ranch houseðthen it 
has how your appraiser sees it, which is a doghouse; your lender, ñone 

of manyò; your buyer: a log cabin; and then your tax assessor sees it 
as a castle. 

 
If youôve ever gone apartment or house hunting with anyone, you 

know exactly how it is.  
 

So keep in mind that you first of all want to find out how the other 
person sees it. Nobodyôs right or wrong. We may do it my way 

because Iôm the boss, but it doesnôt mean Iôm right and youôre wrong. 
It just means I see it this way, and weôll do it this way.  

 
Find out how they see it, share how you see it, come up with a 

compromise, and then you can move forward. 
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