iQuestions Faculty, Barbara Glanz

Question:
What are some ways | can blend work and friends?
Answer:

One of the newest pieces of research says that if a person has a good
friend at work, theydére much more 1|i kel
to retain employees is to create more friendships at work.

There are two ways to look at blending your work life and your
friendships.

One is to bring your outside friends into your workplace, and share
some things with them.

Once a week, or even once a month, if you invited a friend who is
outside of your workplace to come and have lunch with you at your
workplaced so that they could experience what you do during the day,
meet some of your co-workers, see where your officeisdyouor e
blending your outside friends into your workplace.

Another thing that you can do is to create new friendships within your
workplace.

I would suggest at least once a month, maybe even once a week, you
pick one person in your workplace that
t hat vy o uknawoab d@li and you invite them to have lunch with you.
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That way you begin to make new friendships throughout your
workplace. And that will submit more bonding, and therefore lead to
greater retention.

Start hobby groups. | help organizations create what | cal |l a AHumanr
Level Database. o

I think that you should begin to collect information on who speaks a

| anguage, whoos traveled to different countr
have, who sings, who plays an instrumentd you could have your own

band, your own chorus right there in your workplaced find out who

your artists are.

You probably have phenomenal resources available to you that you
dondédt even know anything about. As you begin
you will find connections of people who have similar interests.

You can start support groups in your workplace. Weight Watchers is a
good one, and Toastmasters.

Or even support groups for people who for example have a child with a
disability, or who have a child with an eating disorder, or who
themselves have some issue that they need a grieving support group
for people who have lost someone in their family.

There are lots of ways to submit and create new relationships at work.

One of the quot es tPbhople neddjoly quiteas nsuaehyas , A
they need clothing. Some of them need it even more . 0

We need the joy of connection. We need the joy of friendships. Every

time you create a new friendship in your workplace, or you bring your
outside friends to work, you are creating that blending of work and
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friends that wil/l help you to create what we
our lives.
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