iQuestions Faculty, Ron Price

Question:

How do | deal withaco  -worker who's rude to me and difficult to work
with?

Answer:

Sooner or later, we all run into somebody at work who is just plain
rude. Here are some ideas for how you can deal with that kind of
situation.

Begin by becoming what 4Jparrdfyerobtserassera ofitlhidr
al most as i f youbére removed from the situat:i
like TV. That helps you to be more objective and to realize that their

rudeness has nothing to do with you whatsoever.

As a matter of fact, most people dusndt gi ve
for that to affect the way they behave. Their behavior comes out of

whatever it is that theyo6re struggling with.
So ask yourself, fAWhat mighsobhésgbi hg?onMamghk
theydve got something happening at home, or
theydre trying to meet. Have some empathy fo

going through, and that might solve the problem right there.

|l f you have somebody twithtthayi® nuderday afterr ki n g

day, it may actually be part of their behavioral style. Some folks just

have so much of a sense of urgency, so much competitiveness, so

much drive to get results that they dondt ev
stepping on people along the way.



If you have the kind of relationship with them to talk about behavioral

styles, you could say, Al ove noticed that yo
results that someti mes you dondét realize whe
peopl e. o

I f you don 0 tkind af vedatianhgptwith them, another way to
approach it would be to say, fACould we talk
feeling | ately that youbre upset with me abo
the way that youdbve been interacting with me
that I d6m open to constructive criticism. (S
doing wrong that | could do differently that would help you to be more

effective?o0

Usually at this point, if theyodve got any de
apologize anddsawnptnOkalli ze that 1 6d been tr
way. o I f they dondédt apologize, then you know
somebody who i s ust Athat way. o0 | tds how th

i
probably are never going to be able to change them.
So now you work on developing a buffer-zone between you and them.

You objectify, you document, you formalize t
eliminating as much of the subjectivity as possible.
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