iQuestions Faculty, Ron Price

Question:

What questions should | ask when calling to check references of a
potential employee?

Answer:

When you call a former employer or a friend or a personal reference
for a candidate, there are some questions you want to ask right out of
the chute and that will tell you how far you can go with additional
questions.

First of all youwanttoconfirmdé i f it dés a f odnedengghmpl oyer
of employment. Give them the dates that are listed on the resume and
ask the employer to confirm those.

Anot her great gquestion to ask a former empl o
right set of circumstances, would you wanttore-hi re t hi s person?o

Ano. 0 They mi
e

they may give you a Ayeso or a n
into more reasons why, but at | east youdll get a fAyeso
them.

| f they say fAyes, 0 then you can say, AWhat a
would make you want to bring this person back on if you had the
opportunity?o

Or if they say Ano, 0 you can hlsghharing Woul d you
with me the reasons why you woul dndt want to
on again?o



When youod6re talking to a personal reference
because this is who the candidate gave you to ask all these personal
questions. With a personal reference, you want to ask what we call

Abehaspiasred questions. o So, fACan you think of
this person who wedre considering for this |
and you describe work thatds similar to the
They may or may not be able to answer that, but that will lead you

into a discussion where youb6re thinking abou
Youdre thinking about, AWhat can | | earn fro
personb6s competence, and wiseeferencembout | earn fr
this personbs character?o0

Those are the two things that you want to ge
worry i f you dondédt get as much information a

| f youdve got a good hiring prooaceadd,y,t hitsdsi s
one-ninth of the entire processd so anything that you get here is

valuable, and itdéds a part of doing your |job
making a good hiring decision.
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