iQuestions Faculty, Ron Price

Question:

Is there a way to get a bad employee to quit rather than having to fire

him or her?

Answer:

Thereds an interesting thing that | see happ
someti mes. They know that somedwdtyhay®rsemobot f
not performing up to snuff, but they dondt h
ahead and deal with it.

So instead they do all these nasty things to try to get them to not

want to work there anymore. Thatoés what a fr
Awi mpcjtiuon. 0 Dondt go there. Doné6t wimp out.
Have the courage to sit down with somebody a
you car e. I know you want to perform at a hi
wor king out Webre going to make a change. 0

Even though t heyor elitmabthe tome, yowghaveoto f e e

believe that youbre doing whatodéds best both f
business.

|l t6s best for your busi ne ®gshishseadat ofdast t hi s i s
energy. A lot of folks donét understand how
spendingonanon-per f ormer unti |l theydre gone.

ltds a good thing for the employee because t
where they can be fulfilled, where they can
keeping them from it the longer you hold on to them.



So muster up your courage and do the right thing. Go ahead and make
them know that ités time to move on to somet
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