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Question: 
 

What are some ways I can engage with my teenage son? All he wants 
to do is hang out with his friends.  

 
Answer: 

 
As a father who raised two teenagers into manhood, I really like this 

question. Itôs certainly really important for dads not to sort of 
disengage during the teen years, but to be very engaged. Itôs a 

wonderful thing to do. 
 

Let me just give you a couple of frameworks to think about on the 

front end.  
 

First, Iôm pleased that youôre not doing what a lot of folks on television 
do, particularly dadsðviewing the teen years as the time when you 

sort of hunker down, put on your flak jacket, your helmet, and just 
hope to survive itðand that youôre looking at the teen years with your 

son as a time of opportunity for you to engage with him. I think thatôs 
really powerful. 

 
One of the critical things that you need to do is enter what is 

sometimes the chaos, if you will, of your teen sonôs life. Thatôs really 
important. Heôs going through a lot of emotional and biological 

changes, there are issues related to girls, and heôs certainly got his 
peer group thatôs there.  

 

Youôve got to enter into his life and really seek to understand whatôs 
going on. 

 



 

 

The second piece that you do, once you understand, is to then build a 

bridge to his world. Now, some people might say, ñI want to meet him 
half-way on the bridge.ò I donôt think thatôs the best strategy. I think 

you want to build the bridge, and do the best that you can to cross the 
bridge into his world. Because once you do that, youôll have a better 

understanding of what heôs going through, and youôll be better able to 
connect with him over the long term. 

 
The last piece that I think is critically important is that you need to 

involve his friends in whatôs going on with you and him. Iôve found 
with my sons, by inviting their friends to our homeðspending time 

with their friends, playing video games with their friendsðit really 
helped me connect to my son.  

 
What ended up happening is that guys started to say ñYou know what? 

Your dadôs pretty cool.ò And when his friends are saying youôre pretty 

cool, guess whatðitôs pretty easy for him to see that youôre pretty cool 
too. Or for him to recognize that ñIôve got a pretty good thing here. 

Iôve got a dad who really cares about me, so much so that heôs going 
to enter into my world.ò 

 
As they always say: they donôt care how much you know, until they 

know how much you care. Once you do these things I think it will help 
a lot in terms of building a stronger relationship with your son. 

Warren -2- 


